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TO* Deputy Director of Central Intelligence 

StSJJECT: Morale of Military Per s on nel 
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1. PROBLEM: 

To obtain information regarding the reported unfavorable attitude 
of service personnel concerning tf»ir assignments with CIA, to 
determine the conditions which eight cause ouch an attitude, end 
to recofrsnend corrective action in the case of unfavorable condi- 
tions noted. 

2. FACTS BEARING OS THE FFWBLEM: 

a. A review of I I exit interviews of service 

personnel (fab A), indicates that approximately thirty pa* ®hnt 
felt that their ni lit ary specialties were not fully utilised and 
were critical of the Agency in sene degree. Ex it interviews and 
discussions with officers currently on duty indicate the following 
reason® for disliking duty with the Agency: 

(1) Assignment to Agency of officers who acre not interested 
in our type of work. 

(2) A feeling that the officer’s career suffers when he re- 
ceives letter efficiency reports, or a report «f any type 
which is perfunctory in nature. 

(3) Resentment in boss cases occasioned by lower efficiency 
ratings than the officer had been acous tn s wid to receiving 
in the service* 

(ii) Malasuignment and improper use of military occupational 
specialties. 

(5) Isolation from their service and inability to keep informed 
regarding service news. 

(6) Poor reception of new personnel. 
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(?) Difficulty in obtaining reiatourserwat for lose of service 
benefits or additional expenses occasioned by Agency secu- 
rity requirements (applies to a snail nroportion of the 
total cases), 

(6) Inherent dislike of serving under pseudo officers. 

(9) Lack of proper orientation before being required to use 
methods which the soldier considers highly unethical. 

(10) Failure within the various echelons of the Agency to prac- 
tise those fundamental principles of leadership requisite to 
the development of esprit de corps, pride of accomplishment, 
pride in the organization, and loyalty In a degree which sub- 
ordinate a personal interests to achieve the common goal. 

3. DISCUSSION AND CONCLUSIONS t 

bee Tab 8. 

it. ACTION RKCOMMhtfDEDt 

a. That preliminary to requesting orders for officers they be brought 
in for interview, if they are available and can come in at no ex- 
pense to the Agency. (Action has been taken by Military Personnel 
Division). 

b. That when Interviews are impractical, assignments be made, when 
possible, from officer's who have had previous experience or who 
have manifested interest in our type of work. (Military Personnel 
Division is now collecting a list of such officers from the War 
Colleges and other sources ) . 

c. That after sa appropriate Interval the Army again be requested to 
authorize our use of the regular efficiency for* by civilian raters 
and by rating officers of other services. 

d. That Tab C be published in the Armed Forces Information Digest to 
inform officers that their fears regarding letter efficiency re- 
ports are largely unfounded. (Thia has been published in the August 
issue ) . 

e. That Tab D be dispatched to the Chiefs of Major Components empha- 
sizing the need in efficiency reports for mere adequate description 
of the officer’s demonstrated qualifications, the degree of respon- 
sibility and job level. 
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f. 


g. 


i* 


k. 


m. 


n. 


That an interim evaluation report (tab g) be obtained from the 
Jmsaedlate superior after an officer has been on duty for four 
months. This to diaeover and correct at an early date any pos- 
sible mala*! s lgnmants. 

That a latter (Tab F ) bo dispatched to the Chiefs of tho 
Component b emphasising the need for effective distribution of 
the Arsed Forces Information Digest (Tab Q) to their Military 
personnel, whoa security conditions permit* Too large a propor- 
tion of our Milit a r y fall to receive this publication* 

That an Agency not lee or regulation be published outlining a re- 
commanded procedure (Tab H) f#r the reoeotion of new personnel. 

(A notice on reception of new personnel, including Military person- 
nel, la now in the process of being published* 

That our F inanc e Of floe automatically refer to Military Personnel 
Division claims of military personnel which they turndown. The 
latter include some legitimate claims which oonld be paid by the 
Deputy Director (Administration). 


That Military personnel receive no re adequate briefing regarding 
any unusual conditions with lfeieh they will be confronted upon 
their arrival overseas. 

That overseas groups headed by civilians consider the appointment 
of the senior military man as a military advisor who 
himself available to counsel Military personnel* is addition to 
his other duties. 

That the Chief end Deputy Chief of Military Personnel Division 
periodically cell on military personnel who are available and that 
annual visits be made to the larger groups in Europe the Far 
Fast. 

That our personnel orientation and our various courses attended by 
supervisors include instruction in those fundamentals of leader- 
ship which are tngtt in the eervicea and in civilian perso nne l, 
industrial management, and foreman training courses* The most ef- 
fective means of eliminating personnel problems is at their source. 


STAT 









dpr i 


Harrison (1. Reynolds 
Assistant Director for Personnel 
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ATTITUDE m MILITARY PERSONNEL TOWARDS CIA ASSIGNMENT 


A summary of opinions expressed fey I 

leaving til® Agency between 1 May 1953 end 'jl July Y95U. 's'oure© of ISfiSgt 
matieas Exit interviews with representatives of Military Personnel Divi= 
sion 0 


officer® and I I e nlisted tmu 

1. SoilS 
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ATTITUDE 


% Officers % Enlisted % All Military 


!o 

2, 


Military specialty fully utilized 

71.3 

67oh 

69,2 

Grade consistent with CIA slot 

Grade higher than CIA slot 

Grade lower than CIA slot 

71,3 

10*3 

18 oU 

69o6 

5.8 

2U.6 

0 o 0 

O 

Service career benefltted 

Service career unaffected 

Service career damaged 

h2 0 6 

35,9 

21,5 

51.8 

3Uo8 

13 oU 

h ? 0 § 
35 o3 
17 .2 

Satisfied with personnel administration 

77.9 

88,8 

83.S 

Good rsl.ati©is with ec^werkers 

99 oO 

99 d 

99*0 

Would welcome second tour with CIA 
Neutral toward geeead tour with CIA 
Would resist second tear with CIA 

53,3 

2^ol 

22,6 

83.5 

10o? 

5.8 

&9 o5 
26*9 

13o6 


Appr 
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DISCUSSION AS© COKiLUSXwMSj 




u 


[ 


Tab A haa beat pr epared sum arizing the views expressed by 
H officers and enlisted personnel in the ir 

it will be noted that approximately 


exit interviews. In this __ 

two-thirAe of the departing military personnel felt that their unitary 
'*“*1 w **• fully utilised and that their job was consistent with 
Hilary grade, one out of five office** and one in seven an- 
jaen felt that service with the Ag ency had danaged thair military 
career. One ia twenty enlisted mas and ever one in five «f the of fl- 
eers would not neat another assignment with the Ageney. The percentage 
of of floors in this last group Instated some Who had enjoyed th ei r tour 
here, but felt that additional duty with this organisation would isoair 
their service career. 



toil® the percentage of CU critios is a minority, it ia 
siderably higher than it should be, and it includes sows officers of 
outstanding ability who are likely to rise to top positions in the 
military service, it also includes a number of bitter sod very vocal 
critics, particularly those individuals who received poor eff ici ency 
reports. There is a question also as to the degree of franknaas with 
shfch departing service personnel have sspresaed themselves in exit 
interviews. Based upon the exchange of opinions during informal gath- 
ering's, it is felt la sobs circles that the percentage of officers 
unhappy in their Ageney assignments is much higher. 


,, ** ** 8ucli impressions are disseminated throughout the services, 

it will become increasingly difficult to obtain the high type service 
perssnnei which the Ageney requires, £vwa within the service, con- 
siderable difficulty is experienced in getting good men to fill undesir- 
able positions. When qualified individuals are requested, it suddenly 
develops that they are indispensable to some other more ispoi^tprolect, 

^I^r*SL*ST lC ** , *u r * 1 * rg ® tttly * w * ttix8d «w* personally requested by offi- 
Jff? ° r **** rank * Our awn regulations and our agreement 

. Defense permit the services to recall an officer 

in the middle of his tour hero to attend certain schools, or for "impor- 
tsnt comand aseignsM^a gush requests from theW^s are not^ 
infrequent and there is as way of knowing whether or not such requests 
have been initiated by the officer uinssif. 


exists, therefore, a very definite problem of how to 
wfte duy with tbs Agency more popular with service personnel, and to 
eliminate conditions toich create an unfavorable reaction. Exit in- 
terviews Provide information bearing on the problem, toils a majority 
«f the conditions pointed out in these interviews can bo corrected only 
by action through couc&nd channels, there have been a number of coiroents 
Whieh related primarily to personnel administration, and steps have 
slready been taken to correct these. 
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5. Om cease of concern has been that of fleers believe their 
eertise earners suffered shea their efficiency reUaga acre rendered 
in letter reports rather than on the regular ferae* in 1?$2 end 1953 
rafeeets earn cade to the Geparfewni of iefenae for permission to use 
the re *ular for* for ratings rendered bjr our civilians and oil Leers of 
other service*. Ur Force concurred, but the other services were, and 
still tore fimly opposed, uur last request to the iiavy ess turned down 
in Jew of this /ear. In denying our request, however, Admiral Arnold, 
Sapid/ Chief ef Maval Persormal, pointed out that for Ssvy oiiiesrw 
Isttar reports received the sans weight and send deration as reports 
renhHBOd on the Mary ferns. fieeswt informal inquiries to Department 

of Ar^v reveal that GW. is still strongly opposed. As an entering wedge, 
however, s Presidential Directive sad De partmsnt ef Defense Order au- 
thorised the regular fora to be used in all cases for officers in the 
Dep&rtiaent of Defense, including the Mattonal Security Agency* About 
tlia first of the year, if experience with these reports turns out to 
b© raasonably satisfactory, we will have a strong argonaut in mirnLUiag 
another foraal request, By that time the present Chief of the Classi- 
fications and .standards firaneh, 0-1, will have rotated* The latter has 
vary strong convictions on the subject wd. appears t» here played an 
important rule in blocking ear previous requests* 

6. In the centime, it would help to publicise authoritative 
statements free the Amy and Uavy which indicate that our officers* 
fears regarding letter reports are largely unrounded* These sacs 
statements however, point cut that an officer* s eraser ean be danaged 
by a perfunctory report regardless of the fora, there is need to call 
this to the attention of ora officials who rake out efficiency reports 
and to maintain closs supervision over these reports in Military Per- 
sonnel Division as they a re received* 

?. those who dspsrted fro* the Agency with peer efficiency reports 
naturally feel unkindly towards this ^ganiaatiooTaaie iTeratato 
arass within the Agony them is a tendency to rat* higher than in the 
military service, it le also the opinion of officers handling efficiency 
report* ham that the psr can tags of poor or mediocre efficiency reports 
received by oar officers Is high er Muo in the average military unit — 
this in spite of the fast that our personnel are selected with considerable 
sore care. On the one hand there is the need to give the officer a rating 
no higher than he earns, and on the other hand, the Agency suffers if It 
inluree preddog nUitary careers by rating offiesra eoasldsrably lower 
th« their average earned in the Military eerviee* This is particularly 
trus when an officer lc assigned to (titles foreign te career ooc upe- 
Msnal opecialty, as la the ease of a flying officer aasig ned hers braise 
of his proficiency in a foreign language. 

6. The situation with respect to efficiency reports eight be im- 
proved by sooner detecting molassigreaants end by taking prowpt corrective 
action. To obtain early inf cassation ra.gardint officers wno ara not cbing 
well, ^ ia proposed to initiate an interim evaluation report for Agency 
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use only, to bo r endered after the of floor boo completed four months 
duty, and at any tine thereafter whei a it beeuioee apparent that ho 
fails to measure up to the high standards desired by Mo atperior. 

In the event hie superior Indicates that the of floor canid be owe 
ef fe cti v ely coed on some other a s sign ment, and agrees to release bio, 
an efiffart trill be mads by Military Personnel Division to find hie a 
■pjij: meltable job within the Agency. If this cannot be accomplished, 
on Htfonaal visit to the officer* a career branch nay assist that in 
dtneevering that he is needed elsewhere for an important assignment. 


9. Another complaint has been that adlltsry personnel are Iso- 
lated from their service and here difficulty in keeping abreast of 
developments in their respective services. To meet this need the Armed 
Forces Information Digest is now published monthly sad distributed to 
all military personnel. The principle need far this digest is far per- 
eoanel overseas. Questioning of those returning, however, develops 
that ep2y a snail proportion have received the publication. As the 

little veins unless its distribution os be effectively in- 
fflesonted, it is desirable that we bring this to the attention of each 
Senior Representative. 


10. Another critic la® was the poor reception received in some in- 
stances by service personnel upon joinis* the Agency. Fo r the last two 
yeara the Chief of Military Personnel Division lias endeavored to aeet 
each incoming officer sad make him feel welcome here, enlisted person- 
nel are similarly seeeived by the Chief of the Personnel Branch, Military 
Personnel Bivision. The recaption of the individual by the office to 
•hieh Mm is assigned is equally important. Experience in other organi- 
sations has shown that when there is no published routine for the reception 
ddb personnel the kind of reception given varies widely depending upon 
hew the Chief feels that morning mi the amber of pressing problems 
occupying Mo mind at the time the new mm reports. Within the Agency 
two examples occurred in areas where there home been other personnel 
problem. In one instance a Captain served fbr six months before meeting 
the Major to charge of hie unit. In another case a Colonel, Deputy Chief 
of e hmatfi, served three months before meeting the Chief of hie staff 
group. then, the long anticipated event was attended with certain 

erfMxmtonent for it oeewrrod quite by Cfranee at s cocktail party. As 
inltfdr impressions are often lasting inpresaions, the reception of ne w 
peroonnel is believed sufficiently Important to warrant an Agency notice 
on the subject. 


11. Another condition clearly indicated by exit interviews is a 
need for more training in the fu nd a m ental principles taught in Army 
leadership end civilian personnel management courses. A majority of 
the more serious personnel difficulties stem from failure on the part 
of both our civilians and oar Military to obser ve the more elementary 
P«»Biplas of leadership vnich are widely recognized but often forgotten. 
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It to recosaaendied that as orientation of this type be incorporated in 
war personnel briefings and in all courses given by the Agency for those 
in supervisory positions. Nest organisations continually stress leader* 
ship training as the most effective way of eliminating personnel problems 
at their source. 

12. A not infreauwnt source of irritation to military personnel 
has been the difficulty in collecting raiaburseiaant for certain types 
of expenses incurred as the result of their Agency service. Thes e claims 
sometimes run afoul of various technicalities. In other eases delays 
were occassioned by unfamiliarity of the individual with local financial 
procedures. Typical of the latter was the caee of e liavy G otmandar who 
tsad departed from the Agency before word was received from our repre- 
sentative in the Bureau of Naval Personnel that the Commander had not 
been paid an allowance for civilian clothing, mandatary for hie job, 
although he had applied repeatedly since 1952. Investigation by EUi- 
tary Personnel Division revealed that the €o»maads?*a eleia had 
approved, but someone was waiting for hi* to. submit a voucher, yw-i# he 
•“» md h ® collected hie pay. An example of the claims that get bogged 
down in red tape is foe ease of an Air Force Sergeant. Air Force Regu- 
lations prescribe that service personnel taking certain correspondence 
courses sponsored by the service will be reimbursed seventy-five per cent 
of foe cost. The Sergeant contemplated taking one of them courses and 
was entitled to the seventy- f ive per cost ret bursenanti however, he was 
un *ble to obtain reiab ureanant from foe Air Force |~ 1 “ — 2 


&t the other hand, his c laim submitted to the 


Agency was turned down, apparently because of some ruling by our laeal 
People. Claims of this type involve no great expenditure of aoneyand 

f ailM^ to pay them promptly has a decidedly adverse effect fro* a morale 
stanqmitts 

13. I* addition to information supplied by exit interviews, sug- 
gestions have been received in informal conversations with men? officers 
currently on duty. One item pointed out by these officers is that much 

to our msthod of selection. N ominatio ns are 
wade by the serviees to fill our requisitions in the sene manner in which 
foe services fiU their own vacancies. The officer’s wishes in the matter 

? onaid f r ® d * Agency tours however, this is more important 

than it is in most servioo assignments. The majority of of fleers are 
interested only in the mors orthodox military duties and feel that any 
diversion fro® such duties impairs their careers. Ur foe other 
there is a smeller proportion, but nevertheless a large number of offi- 
cers, who are interested in unconventional warfare. If we < m»H make 
our selections from the latter group, who incline toward our type of 
KOJ ^ c * the general attitude of the military might be waeh improved. 

the way of corrective action, it has been suggested th at 
^! M rT ^ 9ACtl B PPlte* n t &nd ascertain bis desire for an assignment 
with us. That is done currently for nearly all who are available for 
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interview. An officer’s expressed dislike for the job is usually 
eafficlsmt to reuse * him from further consideration* the majority 
of effioerw, however j> are assigned to us from distant points and 
there is no practical way consistent with security requirements to 
give the offlssr a clear-cut idea of his prospective job here. 

15. Another suggestion, along the sarao Him, was that we con- 
tact the Psychological Warfare Offices of the services for a list of 
Officers who have specialized in their activities. The psychological 
Warfare Office of the Department of the Any has already been contacted* 
the Chief of Personnel, Lt. Colonel Clark, indicated his desire to eo- 
operat e on this point and called our attention to a Confidential UK 
Roster | 1 which gives a world-wide Hating of all military person- 

nel with training or experience in guerrilla warfare, ranger command, 
special forces operations, Office of Strategic Service, counter-guerrilla 
warfare, psychological warfare, and foreign language propaganda. This 
roster shows military occupational specialties of each individual, but 
does not give projected rotation or reassignment dates* Another sug- 
gested source of officers interested in our work was the naiaes of those 
attending the various war colleges who select intelligence or para- 
military subjects feu* their term papers. Ibis lead has keen followed 
up* The National War College already has given us such a list. To 
effect a practical solution It will be necessary to provide the Person- 
nel Off Ices in the services with a list of names of their officers who 
have indicated in one way or mother that they might be interested in 
our type of work. The names of those available for assignment here can 
then be cheeked against the list* 


25X1 


17. When mi l i t a r y personnel are being sant oversea* where they 
will be required to adapt themselves to unorthodox or highly irregular 
procedures. It has been suggested that before they start they be briefed 
as to iftat to expect and the t&MS&pa foe such methods, [ 

I It is believed an adequate briefing" 


wouJLd. di mini s h the initial shock and resentment when the individual is 
suddenly confronted with these conditions upon arrival In the area* 


Appri 
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i»aad2» complaints f« the military, it baa bees suggested 
that a military Inspector General be appointed* This officer would 
•*•*** e ai sa a bla pert of his time traveling around to our variola in- 
stallations sees to visit each one at least once a year* A military 
**a In such a position could bs of considerable assistance, but it would 
be difficult te justify a toll tins Inspector General for i | 

military personnel wnotly assigned to tbs Agency. In the Army, the 
maximum number of Inspectors General authorised is usually one per 
fifty-elf lit biased officers and enlisted men. Colonel Im km, Chief of 
the Inspections Division, Department of the Army, farther advises that the 
major portion af a military inspector General t» ti** t* 
the various phases of administration and all activities other t*c- 
tdcal. Considerable tine is spent by the Army Inspector General nine 
In Investigations requested by the Commanding General, m considering 
< wn small maabor of military. It should be further pointed out that 


of the total are en listed personnel, 
— ] Officers, before 


only 

qr the equivalent of about Q 

going to the Inspector General, usually consider the p nw t l M* effect, 
upon ef ficiency re^rta, ted toelStoS of ccwpls^^l^^ 
Uproportionally It is believe that this requirament^n. 

adequately covered by the utilisation of a senior Militar y man in 

group* «* outlined in paragraph nineteen, and by visits of o ff icers tram 

mTl * iOI, U *** f4 * ld * <*i««»«ed in paragraphs twenty 

******* suggestion refers to military assigned overseas, 
teen tbs senior of the group la a civilian, in such circumstance*, it * 

»mraS*lH£? tbat t 5*,; anl ? r Mls prvsont be delegated as the 

military advisor, and that he mate himself available to listen to the 
personal problems of the *ilita*y and counsel them, particularly new 
per sonnel ter ing toe Period of their readjustment to Agency organisation 
and prooetois. It was farther indicated that such « Sficar could 

functi<m *• * Deputy to the Chief for the purpose 
^ecmpletiwg effl mi>B«y reports, md possibly for summary eourt-aartial 
: estion. Military Personnel la vision believes that the proposal night 
^L us ®jJ" «brftntage# but reeommsads that it be considered by aach of 
JfXLT r tadin<ittal »>«***• Kow well such S arrange. 

^ < ' ,f5PW “P” ^ 10M1 

I ? . TO °° Luglo » a 15 a«lr.d to oophoslo. that « «tu<fr of tbio 
ab f u ^ be aade on a con tinuin g basis, one ef ear moat l :« porta nt 
©eraarmfi^n 1 ^ 0 f*** ***• problems and attitudes of toe service 

SUSm. **7?% ?r0Bl ftP^atiens standpoint it is highly 

deairabl® that the Chiefs mate toemaelves available and get out and get 

— ^t^o^^riir ^■** W £ 1C _* iQ for th5Ba * particularly their i®-^ 

a standpoint, toe sane thing applies 

t !, a3k * foll «*-«P calie miUtfry twhv. 
soaaei who are in available locations. Bather than fornal qtiet tionnaires. 
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which some ot floors object to, it is planned merely to meet the in- 
dividual, express friendly interest in his reaction to his tour with 
fciw Agency , and give h i m am opportunity to bring up apy personal 
problems ho nay have aid express any opinions he may desir e. 

21. in order W obtain better first hand knowledge of problems 
in the field and also to meet available military personnel in the 
area, it is desirable that the Chief, Military Personnel Division, 
aiKyar Deputy Cnief , Military Personnel Division, wales a nnual tripe 
to Europe and the Far East, 
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HSWS ri'SH TO BE IRCLUDKU IK AU1BST ISSUE Of ARMED FORCES INFORMATION DIQE3T 


TAB 

C 


Otter Efficiency Report* 

Better efficiency rsperts are still required ter officer# marring 
outside Department of Defense in Joint agencies when the rating officer 
la a civilian or an officer of another service. So they adversely af- 
fect an officer's career? To this question the Services have replied 
ae follows 

The Chief of Naval Personnel state# that, "Present instructions 
to selection boards are to the effect that letter reports are to be 
f considered equally as foxraal, and are to be given equal weight, with 
reports submitted on tike regular printed form, ffcle, together with 
"j# the general knowledge that officers serving in Joint and conbined 

agamies are performing duties cf mayo; reiblllty mould serve to pre- 
vent SMy reluctance on the part of naval officers to being assigned 
cash duties.” 

Marine Corps selection boards receive the wee Instructions. 
Officer’s at the "pick and shovel" level in Marine Corps Personnel 
and also Bureau cf Revel personnel state that a well prepared, de- 
tailed letter report is given more weight than a more perfunctory 
r e por t on the regular fitness form. 

The Officer in Charge of the Secretariat for Selection Boards, 
Department of Amy, states that, "Selection Boards are instructed 
to give equal weight to letter efficiency reports, hearing in wind 
:* that these reports do not figure Jm the 0SX, and ae e rule the rated 
^ ifficem are serving in important assignments, usually on Joint or 
4 combined staff." The Job level, also unscored in the regular printed 
efficiency report foam, "is iruHeated as an item of particular im- 
portance in the board** selections. 

Motet Vs haven't forgotten the Air fore#. With the latter 
there Is no problem, as all raters use the regular effectiveness 
r e port form. 


Appro^For Release 2003/07/29 : £IA-RDP8t(kl 731 R001 30001 0046-1 

fa# 0 ?: ~ 


Approved For Release 2003/07/29 : CIA-RDP80R01 731 R001 30001 0046-1 


hkhcrardum F<*» 

SUBJECT i latter Efficiency Report# 


haw report* are currently required for Angr, 

Mapr, and Marine Cerpe officers when the rater is not an offieeraf 

heU«J^TtI!!n^!* t *I l * Br ** mr Qffic#r » *»«ve expressed appro. 

r ?P« rt0 «” treated lightly by promotion 
bowrds and night injure teeir service careers. Every effort has been 

1 ^ 11 * 1 * 1 ? p *r* Uai ® n te use the regular service rating fern 

in all eases, but to date only Air Faroe has consented, 

^ *“* Admiral Arnold, 

Deputy Chief of Maval Personnel, pointed out that "letter report# 

SJJt ^ 4 ?r i li d * rtd J!? l * 12 L** t * mml » sad are te be given equal 
weight , with the reports submitted on the regular printed forts " 

the Iw and t E^ilS t n l^V t* * fflcienc/ ***** u ■netted on Marine#. 
I 5?*4 « V 11114 Max ^ n * C " p P® *»»"• »• nunerieel syste* ef scoring 
efiiciency report# euoh as the Amy's Officer Efficiency Index (OKI). 

. .. Aray selection boards else inhislu that 

5* «*"■•*• report# and the type ^duties 

perforaed. Bev*rthelnee, only the regular rating fore is used in 

* Und#r ««rt*in clreuneUnees thi. 
might advert ly affect the officer, as the OBI is an Important faster 
in promotion and other personnel actions. 

rf n a I > * 18 podsihle te render the regular Army 

a*2[ F0r * 67 " 3 * **• report vmbe scSd 

p rovid ed it is rendered ty a senior Aray officer in the chain of 

oniiiinihid who H«« ebwmd the officer^ ptrfor&a&o# of dbtr and that 
60 or mere duty daye have accrued (SR 60fUS^/W7 l).' 

^ ^«g drg en l e e t ien permits, such a report will be rendered 

officer ! im t0 *** latt#r ***** submitted by the appropriate rating 

«.«. th ** ry th#r * 18 »• need for such a procedure for 

representatives fro* the Bureau of 

el^n^f®®^* 1 * nd **fine c «?» Headquarters point out that addition. 
».££££ T eaoMeadatiene trm superlore in the chain of command 
undoubted^ have a strong psychological effect upon the average 
selection beard considering the officer far premSuonT 3J£h 

efthS°^tth 1 eK! rt “ "i 11 **• lncorparated 1,1 the officer's file to- 
gether with the regular report. 
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6. dith regard to efficiency reports or latter reports, the 
following criticism and rocomnendatlon of Admiral Arnold ore equally 
applicable to reports for all services t 


"From discussions with officers serving la joint agencies. 
It appears that at least in soma instances a source of 
dissstisf r iC tion has been a tendency towards perfunctory 
reports «t the part of civilian reporting seniors. This 
Imp endoabtedly been due to a lank of appreciation an the 
port of auefc reporting seniors of the vital importance sf 
^isss reports to a naval officer's career and the necee- 
eity that such reports bo as comprehensive and eenpleto as 
possible. It Is believed that a continuing pragma of 
in dec trination of auperviaers (reporting seniors) in the 
vital importance of those reports In naval officers' 
careers mad the necessity that they be as complete and 
ooNprehensive aa possible will be of great asslstmce in 
correcting the situation in the Central Intelligence 
Agency as described in ycur letter." 


7 . Sven when security requirements prohibit s detailed die* 
suasion of the specific types «f duty performed, it is still 
passible to give a comprehensive description of the officer's 
qualifications sad his manner of performance of duty. It will be 
particularly helpful also to include an indication of the lob level 
£* **• *?*?• involved. The Military Personnel 

Division will return to the raUag officer say efficiency report 
which falls to meat those qualifications. 


HlSt ISON G. REYNOLDS 
Assistant Director far Personnel 


V , 
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mmm swamo* report 
-f fcr %*ncy Bee Only 


for 'V!r x f.t ***» «w»ifBtd to year erganisetlso 

ror a period «T ffeor U) aontha ornore, & order to dstsot at as early 

JS! IS KSJi^rSfSF 888 ^ lt H ST***** 4 yea o soraplste tide 
fw» and rattan it t* lilltaxy Personnel OivieioB adtheut 

1. Jfeat is year q|iaf«ii ef the o urrsnl and potential etfhefe- 
ieneee of sublet in Me pres e n t essigmaentT " 


2 * i * f * be * a eboee, have yea d ieeaee e t 

these with him? 


h ** *** **** etilieea ia hie ollitaty eoe^atienal 


4« la hie assigaawat «3oem«Rgarat# vith his ailitary grade? 


$• Os you hellese this officer's particular ejealiXiee tlo ee 
o^td he acre effectively utilised in mmSSmt^S^L 


4, If m $ could he be released iastediately «r Mid it he 
eaneeasrj to wait f«r a qualified repla e a n s ot T 


7 * i gwervUl i ei aould yea say that he la pleased 

«r dissatisfied etth his pes«»mt •— Ijirawit 


8* Batuarfcei 


- - 
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DBA ? f 




classification 


DISPATCH SO. 


FROM 


Senior Representative 
Assistant Director for Personnel 


SUBJECT ( OfcNEBAt AUHSISTRATION 

( SPECIFIC Armed Forces Information l&gest 


1. Exit interviews eonducted by Military Personnel Division have 
repeatedly revealed that a major eource of dissatisf action on the part 
of both officers and enlisted personnel with their tour of duty with 
KOBARK has been the fact that they have not been kept abreast of important 
changes in policies and regulations promulgated by their respective sears- 
ices. In most cases they have felt that their service careers have been 
damaged by this lack of pertinent, up-to-date information on changes in 
service regulations, special assignment opportunities, reenliatment, pro- 
motion, and separation policies, etc. 

2. In order to meet the above need. Military Fersennel has been 
publishing a mimeographed "Armed Forces Information Digest* on the last 
day of each month since 31 October 1953. It calls attention to new di- 
rectives issued by the Axmgr, Vary, Air Force, and Marias Corps, and brief® 
the salient facts contained in each. It includes information of importance 
to all service personnel on subjects such as soldier voting, the Armed 
Services Contingency Option Act, and changes in Joint Travel Regulations. 


Tab F 


ApprWd For Release 2003/07/29 : CIA-RDpHROI 731 R001 30001 0046-1 



»* ' Approved For Release 2003/07/29 : CIA-RDP80R01 731 R001 30001 0046-1 

'• m " * 

3* Aiaple copies far distribution to service pairesnenl ov er sea s 
hero been sent to the Chiefs of the Operating Divisions for transmittal 
to overseas stations, b o ast e r, exit interviews conducted with returning 
personnel indicate that fss of oer people are receiving the publication. 

25X1 (Unly | | who have returned fro* abroad since 1 March I9$h have reported 

seeing any copies of the Digest). The cosplaint, "I base been too set- 
off fro* wgr branch of service* continues. 

It is desired that all aanbere of the Anaad Services under your 
jurisdiction receive copies of the Arsed Forces Infomtlon Digest regularly, 
unlsss security considerations pxefeiblt it. In this connection, the Digest 
is unclassified, and contains nothing t© indicate its source of publication. 
If you are not receiving sufficient copies for your needs, request report 
, ; of the number of copies desired. 


Septesfear 19$h 
Distribution r 


HAH&XSG* a. BEBJC&BS 


Tracing d/fW) 


(Coordinating Officer) 


( Authentic sting officer 1 ) 
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Bepartomt of 'to knm? Ciroulif fk ' Ar&j TJM$ tm* 3 M report-® that 

(1 JuX 5U) cautions .military -L© . tm Cfeiwoiieealtli' st Sfessachasetie Las 

sals® adequate preparations? sc that social, eiti#nded its lorean bonne 1 m to In- 
security benefits may accrue to their da- *lg0e ©erricemen on indefinite enlist* 
pondtats in the event of deaths m ®&3 end comtos toned officers * 


tfe wits 

tt It is . important that each semes 
member on active duty advice his depsn- 
dents that, in the event of his de&bh, the 
dependents should inquire promptly at t ha 
nearest field office of the Social Secur- 
ity Administration (addressee available *t 
any post office) as to whether survivors* 
benefits are dn®. 


Previously the boruB applied only 
to eligible veterans* 

Esters S300 if they aorfd over- 
seas! |20C states Me* fo bo eligible 
applicant.* mast Lav© at least three 
fmm active duty service si cce 23 Inn 
50 (start of the lor^am conflict) * 


'^Dependents of military personnel who Army-Iavy-Air Fores J1EM (17 

die while on. active duty generally will b$ y$x) A® running a feature story for the 
entitled to survivors * benefits, psrtiou* ' benefit of re-^ppers on the method foi 
larly when there ere children under 10 years computing re-enlistment pay under the 
of ago* ., new 'terns policy recently enacted by 

; ■: Gongras* 

^Applications for benefits must be: £iX* 

3d before any pay^nts can be made, aad 
such payments are retroactive for only flat ■ 
months* A social security number ±3 not 
necessary until a claim is actually filed, 
but should a service jwaber d&ftir® arch a 
number at this tlme,^P can bo secured upon 
application at the nearest field office of 
to Social Security Admlnietr&tian* 15 


> Rare* a the cay it 


W FEDERAL LSfef AFFKflfiWARRAH T (FFICUB 


Air Force Bulletin Mo* 6 (8 Jun $4) : fi 
quotes the pertinent aspects of Public La#. 
379 f recently passed by the 83rd Congre&sjp.. 
establishing the appointment, selection, r • 
retirement, promotion and severance poll-; 
cies for warrant officers in the thres 
branches of the Armed Services (plus the 
Mar lie Corps). 

Billed the Warrant Officer Act of 
I9$k f a it supersedes previous legislation 
governing warrant officers* 



MjEatalis*- 


_ For 

grades E«2 
thru 

ply 30 days* 
basic pay time® 
the years of 
re^enlistssent 
contract* An 
^re-enllst* 
•iMtfor to 
t&ipt time re- 
daivea 20 days 9 basic pay titles the 
ybar# for which he re-enlleis* 


gad , ye- sails; 


| For grades E-3 

through E-7 tho bonus la computed by 
multiply leg 2® days 1 basic pay by years 
of ra-eklishffiaat contract* 

3rd re-enlistaent - For grades E-4 thr- 
■ J5pl*7, the bonus is computed by multi 
, plying 10 days* basic pay by the 
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of the re -enlistment contract. At this 
stage, no r e-up bonus is provided for 
a3n lower three pay grades. 

- For grades E~h thru 
^_coafwtaricn is made on the ba- 
sis of five days basic pay times the * 
years cf the re-enHstmant contract, 
with no re -up pay provided for the bot- 
&om ttec3 gradas, 

Seya MAP JOURNAL* 

w Ko ra-enlistnj^ bonus accrues ef- 
of 20 years* service, nob- 
\nXBSrtmvaz ~ thy maximum bonus cncjsance.- 
s naans that a serviceman ?«ho re -er,» 
lists in his loth ^ for the fourth tin® 
y u “ pEici ml y tWy&ZTs’- rc -enlistment 

OCTU0 . ” 

WFW PL r 3L ICATI0?TS 

, '^rareX Regs (Change %k~ 1 3 m 

>4; Mine 3 dependents to tnclnde'psrects 
not actually residing in member’s house- 
hold. However £ mica a dependent is not 
entitled to transportation upon member’s 
PCG, unless specifically authorised. 

AF.^ 20J>*»28 (ij. Juc >ls) ^Bie closure of 
/-asoified information to Reserve Forces 
^rscrael* elaborates on A? policy for " 
disclosures of classified lrifarmatlcn to 
Ai Reserve and ANGUS peraannal not on SAB* 

issue sn aiEjg card 


card is authorised far issuance 
to eligible dependents of U„S. Navy and 
Karine Corps personnel on active duty 
(in excess of 60 days) and to dependants 
of Navy and Marine Corps retired and 
Fleet Reserve retired personnel. 

« • »0oi!i)lete de tails on regulations gov- 
erning the application for and use of 
the .Military Dependants Identification 
Card are contained In SscMav Inst. 1700- 
1 of 30 Mar 5lu 

(Edito^Notei See also the 31 Jan 5k 
isme^ of AFIP for other information * ) 

CI.rog| TRAVEL CHIB? CHARG ED 

Air Force 1 A0 letter 8-28 (11 Jun) 
quotes a new directive from the Depart- 
ment of the Armys 

n A.dfQin 1 g trative control cf the movo- 
i^nt of all dependents, civilian »n- 
ployeea and MF civilian enrol oyeeg from 
GO JUS to Japan will he trsnsferxed from 
the Comar ding Officer, Seattle Pm'h of 
Embarkation to the Commanding General 9 * 
fan Francisco Fort of Embarkation, effec- 
tive 1 Aug $1*. 

^All port calls issued cn cr e/tor 
l Av $ for travel of subject In dirt vj - us 
to Japan cn cr after 1 Sep will fca i 3 - 
Edc.a by the Commanding Cteneyal, Ssn Iran- 
cisco tort of "vibarkation.** 


ALL MM3 for July reports 
the new# ^all-purposo military depend- 
suts identification card (DD Form 720)-* 
Is on the way 1c? dependence of Navy, 
Marino Corps, Coast Guard and Air' Force 
porsonnal* 

card will bn used for 1 dent iff** 
cation at commissary stores, exchanges I 
services, special service and 
siuxiar activities, says ALL HANDS* 

Adds ALL MBS; 

B BuSanda, through issuance of 3ec- 
Mav Inst* 1700*1, has promulgated iartruc- 
tiono governing tm administration of the 
Military Dependents Identification Card* 


Hew procedures* 

1« Civilian travel or tiers and de- 
pendent travel tuthorisatioEis for travel 
to Japan cn or after 1 Sep <k to place 
iiH victuals or call of the Ccrnmanding 
General of the Saa Francisco Port of Em- 
bar Ira t ion.. 

*• All passports- for individuals 
to travel to Japan on or after 1 Sep ?h 
to be forwarded to the Commanding General 
San Francisco Port of Esiibarkation. 

3 * Fort of Embarkation copies of 
oapendent priority lists and all changes 
thereto for travel to Japan cn cr after 
1 Sep to be forwared to the Commanding 
General., San Francisco Port of Embarka- 
tion, 


Section II - ARMY 


UNIFORM IN CIW1E "tfQR g 

Jt re 5 ent ^ Jul change to m 
000 - 34 , c6, specified that Army person- 
nel, *w. hen engaged in off-duty civilian 
en^loymcnt, 1 ’* will not wear the uniform* 

A RMY EN LIS TED IMFDBFPTrfSS TO GE T MOP 

xh© Department of the Avn§r recently 


has authorized the payment of mustering 
out pay to enlisted men who resign from 
indefinite tours and rs-enlist within 
90 days* 

1!he new policy was reported in the 
3 Jul issue of Army AIMSS. 

Said TIMES s 

^The method chosen by the An^- to 
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qualify indefinites for mustering out. 
pay la to permit resignation after si# 
years * service md re-enlistment within 
three months without loss of grade. The 
re-enlistment, according to G-X* can be 
for an indefinite term® 

^Authority for this is a new sub-' 
paragraph (G) to paragraph 3 of AR 61$ - 
367“. 

M LISTS MBf RATING FCLIC IBS 


uA message 5l9$8X (28 May $4) an- 
nounces a new policy for rating officers 
to correct efficiency reports which do 
not have tne remarks of an indorsing 
officer * 

1* Efficiency reports will 'be com- 
pleted and indorsed at the lowest poss- 
ible level. The purpose is to obtain two 
accurate and considered opinions based 
m intimate knowledge ax:*d close observa- 
tion cf the officer being rated. 

2 a The rater will be the ±m & diate 


superior in the chain of command or 
staff -who is in © position to render 
a considered report. 

3® The indorsing officer need 
not be senior in date of rank to the 
rating officer* but must he in grade 
and/or date of rank to the officer be- 
ing rated, and must hold an appropri- 
ate superior position to ih© rater* 

The indorsement should normally be com- 
pleted by the officer who prepares the 
efficiency report of the rater $ however* 
exceptions may be made when this would 
result in the indorsement 5 © being pre- 
pared by a superior who is not in a 
position to have personal knowledge of 
the performance of duty of the officer 
being rated. 

h. The preparation of efficiency 
reports an officers in staff positions 
should be decentralized to the maxijmim* 
to executives* deputies* and assistant 
commanders. • 


Section III - AIR FORCE 


i^[__QpjmS hOO REGUIM WO SLO TS TO M/SGTS skills wher 


Bolling AF3 lie Letter 6-5? (8 Jul 
£&) discloses that the Air Force will 
tender some 1700 Regular Air Force War- 
rant Officer appointments during Fiscal 
Year *5$ to Reserve WQb and ess© ter ser- 
geants* 


a stated requirement exists. 
Manning documents are presently being con- 
verted to include Warrant Qtficer still 
reejuire.^nts • Based on this action it is 
anticipated that an or about 1 Nov 5L a 
list will 'be published cf those AF spec- 
ialties in which these appointments w ill 
be made. 



Says the letter? Master sergeants will be appoint- 

ed in the permanent grade of Warrant Gf- 
15 As part of the ficer* W-l.“ 
implementation 

of the Warrant Requirement's 

Officer Act of 

f 5i (ses else- 1» Be a citizen of the tt.8 e 

where in this 2 • Bo serving on active duty in the 

issue ).. Q .plans grade of M/Sgt or W0 and have completed 
call, for tend- - at least one year of active Federal servic 
©ring Regular AF in that grade immediately prior to 30 Jun 
Wairaut Officer $1. 
ftpprlntHiartti to 


approximately HOO persons tiaermg T£ *|$ # 
Approximately 1300 of the appointments ’ 
will be tendered to USAF non-Re gul&r War- 
rant Officers citrrenjiw serving- cm active 
duty as Warrant Qffiflrs* Approximately 
if00 of the appointments will be rendered 
to USAF airmen currently serving on act- 
ive d:ty as master sergeants including 
them master sergeants holding Reserve 
Warrant Officer appointments. Mo person 
will bs permitted to apply for a Regular 
Warrant Officer appointment in more "than 
three specialties. 

R The appointment of the U00 Regular 
Warrant Officers referred to (above) will 
bs geared to the skill requirement of the 
USAF. Appointments will be made only in 


3c* As of 30 Jun $5 have attained at 
least 21st birthday and not have attained 
h2d birth de 

Hairless than 19 years total ac- 
tive Federal servic© as of 30 Jun $U. 

5® Have a high school education or 
have passed the high school GED last. 

6* Bs of such background, character 
and reputation as to cause appointment in 
th© Regular Air Fore© to b© clearly con- 
sistent with the interest of national se- 
curity. 

7 * Be recommended for appointment 
by organisation ccmmander. 

8* Bs .medically qualified for Reg- 
ular Warrant Officer appointment. 

9. Must hava attained a qualifying 
score on both the USAF supervisory exam- 


- 3 • 
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inatior? and the appropriate AFT. 

Regarding paragraph 9, “frj/Sgts must 
qualify on a 7 -level. APT appropriate to 
any awarded AFSC at the 7 ""level or appro- 
prate to any duty AFSC at the 7-level in 
which they have served c an t irm ous ly for 
?0 or more days immediately prior to test- 
ing and which is appropriate to the war- 
ranu specialty or specialties for Dibich 
applying and qualify m the USAF super- 
visory examinatim» ,? 

In most cases,^fcys USAF, retesting 
will be mmecessary. 


Force Finance Center in Denver disallow- 
ing anyone obiter than Regular Air Force 
officers to select their homes upon re- 
tire laent for “purposes of travel and tranr 
portation allowances, 1 * 

Says the letters 

decisions B-1X6568, dated 10 
Mar 58* and E-117830, dated 19 Mar 58, 
th© C oirip tr oiler -General reaffirmed that 
only Regular Air Force officers are en- 
titled to se lect Jheir homes upon re- 
tirement 4k purposes of travel and trans* 
portauton* 


ggjyjyS ^SHES OFFICER BVAIflATICW PAM 

Ihe Air Force ^^.ently published a 
new pamphlet outlining current procedures 
and practices in the a valuing and rating 
of officers by superiors (AFF 36-I~3, 

1 Jul 58)o 

Governing AF 
Form ??, ^Offi- 
cer Effectiveness 
Report, 11 the pam 
also specifies 
the manner in 
which major core- 
leands are to re- 
view these forms. 

Other USAF pub- 
lications; 


AFR (10 

Jon Sh) - Application for Assignment to 
the Office of Special Investigations es- 
tablishes requirements and procedures 
whereby officers, warrant officers, and 
airmen may apply for assignment with CSI. 

\FR 1*5-18 A (10 Jun 58) - Deferent and 
Exemption for Certain Members of Reserve 
Components of the Air Force clarifies 
satisfactory participation,* in m Or- 
ganised Unit; permits individuals to 
m;ike up excess absences due to illness 
or injury. 



51 Provisions of paragraph 1150-3, 
Joint Regulations, in conflict, 

should coMSiue to be disregarded, Re- 
serve members approaching retirement 
should be Informed of ineligibility to 
receive reimbursement for travel of Leif 
and dependants and transportation cf 
household goods boy on a the place of last 
entry m active duty or home of record.* 

OVERSEAS RETURNEES HAY RE-UP AT PORT 

Air Force TIMES for 26 Jun notes 
that airmen returning from overseas for 
separation will be able to re -enlist at 
port processing groups beginning in July, 

Headquarters USAF, says TIMES, has 
authorised ports also to grant airmen 30 
day re -up leaves, travel by private auto 
to station of assignment with advance 
payment, and immediate payment of re-en- ? 
llatment bonus. - 

Previously, returning airmen were 
processed for ' separation at ports but had 
to re -enlist at nearby bases or IF re- 
cruiting stations, 

EASE REQUIREMENTS FQ? REGULAR AF 

The 2 Jun 5U TIG Brief lists th© 
latest requirements for an appointment 
to th© Regular Air Force officer corps; 


AFR 45-35A (18 Jun 54) - Service Oblig- 
ations under Section 8(d), Universal 
Military Training and Service Act con- 
tains definition of satisfactory part- 
icipation in an organised unit, 

AFR 76-13A (9 Jun 58) - Air Movement Bas- 
ignator for Oversea Shipments by Military 
Aircraft provides current procedure© for 
requesting an air movement designator from 
oversea control activity monitoring ship- 
ment) changes coordinating officer loca- 
tions. 

ADM 1-3 (1 Apr 58) - Theater Air Opera- 
tions and ADM 1-8 (1 Kay 58) Strategic 
Air Operations. 


1. Federal commissioned service 
requireiaent is reduced to 12 months) 

2, Maximum age is lowered to 31 
years, three months; 

3# Minimum education is 60 semester 
hours cr 90 quarter hours towards a BA 
degree (this also may be waived by major 
air commanders). 

Specifics may be found in AFR 36-5 o 
TIG BRIEF ADVISES AGAINST INQUIRIES 

The 2 June 58 TIG brief advises 
against inquiries on the “status of se- 
curity clearances 1 * at GSI Headquarters, 
Bolling AFB. 


COMPTROLLER REAPING BAMS RESERVE PRIVILEG E Says TIG; 

A boiling AFB I&C Letter (5-15, 29 “There is no provision in current 

Jun 58) quotes a message from the Air Air Force Security directives for a cen- 
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trul repository for tbs recording of 

clearances * The authority to grant 
security clearances rests with ir 

ooraanders* . .When a security clearance 
xs granted it is recorded an the current 
sorv1.ee record of airman* the organization- 
al copy of Officers* Qualification Record 
or official personnel folder of civilian 
eiaploy©®® * * * Inquiries tc the Director of 
Special Instigations * the Air Provost 
Marshal, the Fourth GSI District Office 
or headquarters USAF will be unproductive 
Because the Air Force does not mainta in 
a central clearance fHe 9 ^ 

HSTIRBMEIiy BANS LIFT ED 

Hie Air Force* in m interim change 
to AFR 36-50 (15 Jim 5U)* baa iii^lemeai- 
ed a relating of voluntary retirement re- 
strictions contained in the latest Defense 
Dsp&rtxarat appr opriations 0 

The new retirement 'policy af foots on- 
ly Air Force Regular officers* 

Changes s 

1* Applications for voluntary rs- 
tiramit submitted under section II* para- 
graph 6b* AFR 36-50* in the absence of an- 
usual or exceptional e ir cninra tanc © a P norm- 
r.iiy will be approved if the? of floor has 
completed at least 30 years active Feder- 
al service «, 


Rsaf igg gs mt sEo mm r ep 

Tli© Air Force 26 Apr $h published 
a new regulation (AFR 205 -6) governing 
clearance of both military and civil- 
ians employed by USAF for access to se- 
curity materials 

.CO, id.li.tey peraaanel are affect- 
ed by the reg,. and civilians who are 
paad from eiti.ar appropriated or n un- 
appropriated finds* excluding alien® 
employed outside the TJ # S, 

Pertinent factors t 

Final and interim Top Secret 
clearances will no longer be granted 
civilians m tne basis on continuous 
years of service* 

2* Formal clearance is required 
for all personnel for access to con- 
fidential infestation, Clearance for 
civilians will be based cm a National 
Agency check* military mi a review of 
personnel records, 

3® Interim clearance will not be 
granted unless a request for investiga- 
tion of the type required for final 
clearance has bean forwarded* 

4* Interim clearances won ? t ba 
logged or: military service records. 


2 q Those who haw completed less than 
30 years to be approved must asset these 
requirements % 

a* When thoroughly documented 
«ndue perecnal or family hardship exists 
whlc n. would be materially and permanently 
alleviated by his retirement; 

b* dTicer ha® hem. removed from 
flying status for 'the convenience of the 
government f if application is submitted 
within six months! 

e* Mandatory retireir»ut under any 
provision of the law is imminent* 

d* Officer lias teen recoim&nded 
for elimination or demotion! 

©* Overall record cf cf riser * s 
parforaianca of chitaJ-a such « to % arrant 
a conclusion that wxild ant be 

contrary to the beex^ interests of the Air 
Force! 

f » Any other case in which the 
applicant 9 ® retirement would not meet the 
specific requireraegte* but whore in unusual 
or special circumsVRcds exist which dic- 
tate approval* 


5® Fill t ary personnel must have 
a tt satisfactorily completed** DD Form 
98* ^ItO/alfcy Certificate for Personnel 
of t m Armed Forces,* on file before a 
request for investigation is initiated 
or prior to being grafted a clearance 
when investigation ia waived* 

S&ye the 5 May TIG Briefs 

^The new regulation is aimed at 
preventing duplication of clearance 
action* Clearance granted by proper 
authority in. the Air Force and other 
Department of Defense agencies may be 
accepted by A? eousan ders... Access to 
classified, information iaay be granted 
on the Ais of the category of clear- 
ance appfiring in the records *« 



SeetlcQ I? - NAW 


MY? BOARD FCm@S PRCTCTICKS CF C APTAIN 

A Navy Line selection board convened 
13 Jul to reeoxrmend Regular Mavy and Ac- 
tive duty Reserve captains for temporary 


promotion to rear admiral, according to 
Navy TIMES. 

To be considered are captains who 
will have three or more years in— grads 
service by 30 Jm 55 up to and including 
Maxwell F* Leslie* No. 675 in the 195k 
Navy Register* 
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NAV X TO SKT UF RESERVE ggT gmCW LIgT 

A special Reserve Officer Review 
Board set up by the Navy in April cur- 
ren’oly is draining up a “pr lor ity-of- 
retention 81 list for all Reserve officers 
serving in the grades of lieutenant and 
above who are cm voluntary extended ae~ 
tivi^ duty* reports tho June ALL HANDS/ 

Tne lists will supersede previous 
ones and will go into effect 1 Jui $ko 

Adda ALL HAKQ^ 

“Following c deletion, of the boards 
*crk, the &avy will release to inactive 
duty approximately 1*000 Navel Reserve 
officers now serviM^yoluntarily ' on ac- 
tive? duty* Such iJBluntary release** the 
Chief of Naval Personnel states, does not 
reflect adversely upon any Reserve offi- 
cer under this program** 

NAVY It 30 SETS UP DIRECT AFPOLTO^ Nf PLAN 

A recent BuPers Instruction '1120. 15 A) 
establishes procedure for qualified man 
and women of the Regular Navy tc -apply for 
appointment to the grade cf ensign* 2300* 
in the Administration and Supply Section 
of the Medical Service Corps of the Reg- 
ular Navy* 1 * reports ALL HANDS. 

Other BuPers Insts.; 

No. 1530. 23A - Authorizes commands to 
nominate enlisted men to participate in 
the Navy-wide preliminary exam for assign- 
ment to the U.S. Naval Preparatory School 
as caned dates for appointment to the Na- 
val Academy. 

No. 16X1.5 - Introduces a revised Officers 
Fitness Report and gives instructions for 
its use. 

No. 1910.5B - Contains instructions gov- 
erning the separation of enlisted person- 
nel on active duty in the Regular Navy or 
Naval Reserve program. 

No. 1120.11A - Revises and brings up to 
data eligibility requirements and process- 
ing procedures for enrollment of enlisted 
members nf the naval service in the Offi- 
cer Candidate School at Newport* H.I* 

N AVY SLATES 3472 IN-CRAPE WO BOOSTS 

Navy TIKES far 26 Jun reports that 
lii?2 warrant and ccmsnissioned warrant 
officers cf the Regular and Reserve Navy 
have been recommended for in-grade pro- 
motions* 

Said TIKES* 


the new warrant officer career law (Pub- 
lic Law 379? see GENERAL section). 

“Tne selection board* which first 
convened 1 Jun* picked 65? warrant offi- 
cers of 'the Regular Navy for temporary 
promotion to cemmis si cried warrant offi- 
cer, grade W*-2. It also selected 83 
Reaervs warrants on inactive duty for 
temporary promotion to the W-2 grads . 

n Three CW Ob of the Kevlar Navy 
Serving temporarily as commissioned 
officeru^re selected for in-grade 
prcmotiSmbo the V-3 grade.** 

' AXL'HIFOS DISCLOSES 0*31A5 ~ T0dR~CHANGE3 

Th^fcily issue of Nnvy f s ALL HANDS 
reports emty tours at 3 q special sta- 
tions and areas have been altered in 
accordance with a new Navy policy* 

Normal Na^y overseas tours are 2k 
months. The chert posted by ALL HANDS 
for the special areas ranges from six 
mor tlis at remote and inaccessible posts 
to the 2 1 -month maximum. 

Says ALL HANDS* 

“ Overseas service is defined as 
duty performed ashore at naval activi- 
ties beyond the continental limits of* 
the tJ*S. and an board non.— rotated naval 
vessels in the European and Asiatic ar- 
eas . 

“To complete a normal tour* per- 
sonnel iiirsu spend the prescribed time 
in the locality* exclusive of transit 
time to and from that particular spot. 
However* personnel transferred from one 
overseas area to another will bs cred- 
ited toward total obligated time with 
the time served in the first area. 

^Request for extension of time win 
normally be granted at most of the over- 
seas stations for a maximum of one year 
au the discretion of tne administrative 
command If the forwarding endorsements 
inode ate that such an extension would 
be in the best interest of the service 
8^6 that the individual is psycholog- 
ically and physically adapted to such 
an extension, 5 * 

Complete information can be found 
on Page 56 of the July issue of AIL RANT 


“All of tho3® picked for in-grade 
promotion were selected on a need cf the 
service basis. Next year* a in-grads pro- 
motions will be mads on the basis of ser- 
vice-wide examinations as provided for in 
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?aL II, No. 7 


iHEADQUARTBPS AN NEX 


31 July 19% 


agdspt. list ccdrsbs fcr fall 

U.S. Department of Agriculture 
recently, announced its under graduate and 
graduate courses for the Fall semester 
to be held in tho Administration Build- 
ing, lU st. and Independence Ave. 

Tuition fees are $10 a credit hour, 
payable at the time of registration. Ar- 
rangements may be made to pay half of 
the tuition at registration and the re- 
mainder by 15 Oct, A $1 service charge 
xs levied in the latter instance, 

Normal registration for credit 


H3M REGULATES FI *55 CFF-UJTI SCH03L 

wm — — 

The 9 Jul MBf Bulletin quotes the 
T2&E office: 

w During Fiscal Year 1955 payment 
of tuition assistance for voluntary 
off-duty courses taken at accredited 
civilian schools and colleges will be 
as follows: 

w l« Seventy-five per cent tui- 
tion assistance for Army enlisted 
personnel and warrant officers: 


Courses: 

Biological sciences, English, Writ- 
es.* literatui’e, information methods, 
speech, library techniques, foreign 
languages, mathematics, statistics, ad- 
ministrative procedures, letter and re- 
port writing, shorthand and secretarial 
practices, chemistry, metallurgy, geo- 
grapLy, geology, oceanography, meter- 
oiogy, astronomy, general administBaticn, 
organization and management, budgetary 
administration. 

Hospital adisinistrati.cn, personnel 
administration, legal administration, 
procurement and property management, 
accounting arid auditing, economics, 
agricultural economics, transportation, 
human relations, cooperative extension 
education, history and international 
relations, engineering, surveying and 
mapping, fine arts , hone economics, 
landscape design, photography, litho- 
graphy. 

^ The Graduate School catalog for 
195H-55 is available at the Graduate 
School office. 


completion of courses for which tui- 
tion assistance is given. Tuition 
assistance will not exceed $7,50 per 
semester hour, $5 per quarter hour, 
or $22. 50 per Carnegie unit for high 
school courses „ n 



MiTlCU FCRMS AVAILABLE' AT THE PENTAGON 


Military personnel intending to 
enroll in accredited civilian schools 
and colleges under the military educa- 
tional assistance program must obtain 
contract and agreement forms at room 
30 1U7 in the Pentagon or roan G-52ii. 
TI&E office. * 


courses will be held IX Sep thru 13 Sap 
from 9 a. re. to 6:30 p.m, Monday thru 
Friday and 9 a*m e to li p.m. on Saturdays, 


“2. Seventy-five per cent tui- 
tion assistance for Army commissioned 
officers of all ranks, provided com- 
missioned personnel agree to remain 
on active duty .for two years after 
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